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Ladies and Gentlemen, Colleagues, Friends and Partners, 

I kindly request your attention. For anyone for whom English is not the native language it 

is difficult to pronounce the word triangular. Yesterday we were struggling with the 

definition of triangular cooperation. So let me try a new approach: 

 

Let me start with recalling: a² + b² = c². You are probably all familiar with this formula. It is 

Pythagoras' Theorem, a fundamental theorem in geometry. What is special about this 

theorem is that it concerns a right-angled triangle and its area. When looking at such a 

triangle, you will see immediately that the lengths of its sides differ.  
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The discussions in our dialogues, conferences and workshops, like for example the Global 

Dialogue of Agencies and Ministries for International Cooperation and Development in 

Mexico and Peru or our Regional Conference on Triangular Cooperation in Colombia, led 

to similar conclusions than OECD has set out in its Conclusions of the Brainstorming 

Meeting on Triangular Cooperation, namely: The beneficiary country should be in the 

driver’s seat. The success of a triangular cooperation project depends to a large extent on 

whether the recipient country has a sense of ownership in the project, and whether all 

parties involved feel a strong commitment to it. 

How should we go about achieving this?  

We feel that the initial project idea need not necessarily come from the recipient country. 

Rather, we feel that it would be useful to have an „exchange of ideas " – a pin-board, so 

to speak, where project proposals as well as requests could be posted. And, in this forum, 

why shouldn't a partner post a notice about a project that has achieved positive 

outcomes? Why shouldn't they express a wish to pass on their experience? More 

important is what happens in the next step: a recipient country wishing to implement a 

similar project would like to make use of another country's positive experience. It is then 

up to the recipient country to determine how the process goes on from there.   

In many of the meetings and  dialogues we had, it became evident that the systematic 

collection of data on triangular cooperation projects, their monitoring and evaluation, 

and the publication of the results, were considered important, but that was not done very 

often. We have taken these comments on board.  

The Federal Ministry for Economic Cooperation and Development (BMZ) is currently 

planning to have the newly established German DEval – an independent evaluation 

institute – carry out a worldwide evaluation of our triangular cooperation activities and of 

our various financing modalities. Such an evaluation will also cover our country-based and 

regional funds. A major challenge will be how to include our partners in the evaluation.  



 
 
 
 
 
 
Page 4 of 6 
 
 

As far as this aspect is concerned, we are still in the starting blocks and are therefore 

grateful for any suggestions you may have.  

Workshops on how to monitor and evaluate triangular cooperation projects have 

confirmed that Confucius was right when he said, "People who have chosen different 

ways cannot make plans together." It has been shown that the triangular cooperation 

arrangements that work well are the ones where the partners have agreed on the goals 

communicate well with each other and coordinate their efforts. We are now considering 

how we can sensibly collect examples of agreements or arrangements on, for example, 

who takes on what role and what tasks, in order to make them available for study by 

others.  

Consequently, we are also asking ourselves: can we come up with a guide or manual on 

how the various roles in projects of this kind can be performed in the spirit of a 

partnership between equals, and on how communication and cooperation can be 

carried out successfully? To find an answer to this question, we must look more closely at 

project management and coordination. Furthermore, each of the partners must be 

aware of the role they have, and should make it known that role.  

For example, we at the BMZ do not regard ourselves as a bank whose business it is to 

finance triangular cooperation projects. Nor do we see ourselves simply as 'facilitators' 

whose task it is to create links between countries in the Southern Hemisphere so that 

these can become partners. Rather, we want to be an active partner by contributing the 

experience we have gained in development policy, our contacts and knowledge of inter-

cultural relations, as well as our know-how of methodology and technology.  

As regards coordination, we need to take into account that, in many countries, we are 

dealing with a new set of actors. Thus, for example, in the emerging economies, the fairly 

recently established agencies and government departments dealing with development 

and international cooperation have a special role to play. They are increasingly playing a 

coordinating role with regard to their activities as donors, including triangular cooperation 
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projects. We want to strengthen these institutions as key points of contact.  That is why 

we are offering to engage in dialogue with our cooperation partners in valuable exchanges 

like this policy dialogue.  

We agree with many of the points made in the conclusions of the OECD Brainstorming 

Meeting on Triangular Cooperation. One of the conclusions is that "there is no single 

model for triangular cooperation". We certainly support this view, which is reflected in the 

models of triangular cooperation we describe in our new Position Paper "Triangular 

cooperation in German development cooperation.  

There is no single or even ideal model for triangular cooperation. I would like to close 

by reverting to geometry again. In school, we are taught that the sum of the angles in a 

triangle always add up to 180 degrees. However, this rule only applies to triangles on a 

flat plane. The angles of triangles in a curved space can have a sum greater or smaller 

than 180 degrees. 2000 years ago Aristotle was sure about the world to be round. Now 

we know we do not life in a flat plane. How far we reach out with our triangular 

cooperation depends always on the circumstances, on the bottom we built on and the way 

we construct the relationships.  
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We believe through working together with more than one partner, we can use triangular 

cooperation projects to increase the impact. We can even achieve impacts that go beyond 

the actual goal of a project. Let us pool our efforts so that the sum of our impact is greater 

than 180 degrees. 

Thank you all very much. 

 

 
 
 


